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In a recent survey of 350 companies, researchers 
found that a staggering 74% of cloud migrations 
failed—meaning that a organization started 
moving an application to the cloud but didn’t 
succeed and kept running it on-premises. 
According to Gartner, companies are moving to 
the cloud in droves, with worldwide public cloud 
spending expected to grow by more than 20% by 
the end of 2022 and account for nearly half of all 
enterprise IT spending. Organizations clearly know 
that the cloud is transformational, so why are so 
many migrations struggling to gain traction?

After more than 10 years supporting organizations 
as they migrate to the AWS Cloud, we’ve learned 
a lot about what makes migrations successful—
and why many fail. It turns out that companies 
tend to run into the same pitfalls when they 
move to the cloud, pitfalls that are avoidable 
with the right preparation, guidance, and tools. 

In this e-book, we’re sharing eight of the 
most common reasons cloud migrations 
flop and offering our top tips to avoid those 
hazards and keep your migration on track. 

You’re not 
focusing on cloud 
migration

It might seem counter-intuitive, but the 
most common reason cloud migrations 
fail is pretty simple: your team isn’t 

focusing on migrations. Many organizations 
jump into cloud migration, assuming it 
will solve all of their technical problems. 
But trying to solve every tech problem 
at once often takes attention from the 
primary goal of moving to the cloud—
and it can grind migration to a halt. 

Most organizations have a specific time and budget 
goal for their cloud migration, which can easily fall by 

the wayside if you get side-tracked by other problems. 
To address this challenge, the Enquizit team 
designed SkyMap, our proprietary cloud-migration 
coordination software that moves organizations 
down curated tracks based on their goals. You can 
customize these paths to suit your organization, 
but no matter which one you choose, SkyMap will 
guide you through each phase of the migration 
process—so you don’t get distracted by activities 
that are noble but unnecessary for migration. 

Remember: no matter how urgent another technical 
problem might seem, it’s important to invest your 
time, money, and attention into cloud migration for 
the duration of the process. Focus on what the cloud 
can inherently solve for you first—you might even be 
surprised, at the end of the process, by how many 
of your other technical concerns get addressed.

Your people aren’t 
prepared

2

People are the heart of your organization, but 
they often get left behind in conversations 
about innovation and change. Although 

cloud systems may be agile and designed to turn 
on a dime, people don’t work that way. Humans 
have specific areas of expertise and varying 
comfort levels with technology that need to be 
considered before you ever touch a machine. 

Here are some of our tips to prepare 
your people for cloud migration:

	» Create	the	right	culture.	Foster a culture 
of innovation and change long before you 
start migrating. Your team should know that 
innovation is something your organization 
values, and how it connects to your mission. 

	» Avoid	the	top-down	approach. According 
to a 2019 report from Gartner, 80% of 
organizations take a top-down approach to 
change management. But organizations find 
greater success when change management is 
collaborative and employees are involved in 

https://emtemp.gcom.cloud/ngw/globalassets/en/human-resources/documents/trends/changing-change-management.pdf


ENQUIZIT 38 REASONS YOUR CLOUD MIGRATION MIGHT FAIL

You don’t have a 
realistic view of 
your goals
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Before you migrate, you need to ensure your 
goals are realistic—otherwise, you’re doomed 
to fail. In our experience, organizations 

tend to be overly optimistic in assessing their 
goals in three areas: cost, time, and technical 
readiness. Before you dive in, your team should 
know that you have the budget in place to 
complete the entire migration, the time allotted 
to get the job done, and the technical expertise 
required to move your systems into the cloud. 

To visualize this process, our team likes to think 
about cloud migration as preparing for a road trip. 
To get from Point A to Point B, you need to have 

You want to use 
too many tools
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More tools are better, right? Not always. 
Some organizations struggle to make 
migration work because they are using 

dozens of applications to continuously document 
the state of their infrastructure, and those tools 
aren’t as interoperable as they need to be. For 
complex technical projects like cloud migration, 
you might be leveraging different software to 
document your systems, manage your deadlines, 
communicate with your team members, and monitor 
tasks and progress. But if those tools can’t speak 
to each other, you’ll end up doing hours of legwork 
just to keep your migration moving forward.

Rather than stitching tools together to create a 
complex—and often inefficient—patchwork of 
systems, consider relying on one custom tool to 
power your cloud migration. When you work with one 
tool rather than a suite of apps, you can guarantee 
that all your capabilities will work together to give 
you a comprehensive snapshot of your progress. 
And that buy’s your team time, improves clarity, 
and boosts morale. Plus, without dozens of tools 
to configure, you can get started immediately.

the planning process. The report also notes 
that taking a bottom-up approach increases 
employee engagement by nearly 40%. 

	» Show	your	team	where	they	fit.	Help your 
team reflect on what value-adds they can 
bring to the new cloud solution. People will 
be less apprehensive if they can see where 
they fit in the new cloud environment. 

	» Customize	your	training. Understand that 
everyone in your organization will have a 
different degree of commitment and comfort 
when it comes to the cloud. Make it your 
goal to provide each team member training 
and support to embrace migration and 
ensure they have a role in the new system. 

Your people will likely need training to become 
cloud-ready—that’s a normal part of the process. 
Using SkyMap, you can assign training courses for 
each team member based on their existing roles 
to ensure they are ready to embrace the cloud.

enough resources for the whole journey. Finally, 
you need to know how long it will take you to get 
there—and be ready to actually make the journey. 

To guide clients through this process, we use 
SkyMap to create a before, during, and after picture 
of their infrastructure. After completing a survey to 
give organizations an idea of where they are going, 
SkyMap is used to build a comprehensive timeline 
and create a realistic budget. SkyMap then continually 
checks against your progress, so your team knows if 
delays might impact the budget or future deadlines. 
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You aren’t sharing 
the journey with 
your team
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People always say the journey is the destination. 
And for many organizations, cloud migration 
fails because they aren’t sharing the journey 

with their team—leading to confusion, bottlenecks, 
missed deadlines, and even dissent among 
employees. To keep your team engaged and 
committed to your project, organizations should: 

	» Be	accountable.	Cloud migration is a 
lot of work, on top of your team’s regular 
responsibilities. To stay on track, it’s crucial to 
ensure that everyone knows what exactly role 
they will play in the migration process, and 
that they are accountable to their deadlines.

	» Bring	your	team	in	on	the	action.	Consider 
creating a dedicated space for project 
updates that everyone in the company 
can access, like a Slack channel or wiki. 

	» Give	your	people	credit.	Don’t be afraid to 
give shout-outs to team members who put 
in extra time and effort to make migration 
happen. Appreciation and acknowledgment 
will make your staff feel like a pivotal part 
of the migration journey and increase 
employees’ trust in their colleagues.

	» Keep	it	simple.	Opt for one tool to 
maximize clarity of communication. Choose 
an application that will allow your team 
to keep track of all its communications, 
deadlines, trainings in one place. 

You aren’t 
reimagining
your processes for 
the cloud
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The goal of cloud migration is to transform 
how your organization does business. But 
many companies get stuck because they 

aren’t committed to evaluating and changing their 
processes. Many organizations are drawn to the 
“lift and shift” approach, in which the organization 
essentially recreates their old infrastructure in 
the cloud. But when you take that approach, you 
aren’t embracing the flexibility and power of the 
cloud. Cloud expert Moti Rafalin writes about 
this in a recent article for Forbes: “A ‘lift and shift’ 
method is a temporary fix for a long-term problem 
— enterprises aren’t seeing tangible operating 
expense savings, and little agility is gained.”

Before you start migrating, help your team see 
how old processes can be improved in the cloud. 
This requires some legwork—first you’ll have to 
assess your current workflows to identify areas of 
improvement—but it’s worth the effort. If you take 
the time to reimagine new ways of working in the 
cloud, you can take full advantage of your new 
technology and free up hours of time for your team. 
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You’re trying to 
reinvent
the wheel
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We all like to think that our problems are unique, 
but when it comes to cloud migration, the reality is 
that many other organizations face similar issues. 
That’s good news—it means you don’t have to 
reinvent the wheel to make cloud migration work. 

The most successful organizations take lessons 
learned from companies who have done this process 
before and adapt them to meet their needs. One 
of the easiest ways to do that is to work with an 
experienced cloud provider who already knows 
what tried and true processes work best, and how 
to address common pitfalls before they slow you 
down. Not only will hiring a migration expert save 
you time, but it will also save you money. Rather 
than paying to train someone on your team to 
learn about cloud migration—a journey you’re 
probably only going to make once—you can hire 
a trusted partner to lead the way, freeing you up 
to focus your energy back on your mission. 

You are stuck in “all 
or nothing” thinking8

Finally, it’s important to remember that cloud 
migration isn’t black and white. People often get stuck 
in “all or nothing” thinking, where they believe that if 
they aren’t fully migrated immediately, it’s not worth 
the time or money. But cloud migration is a process 
and it’s helpful to work in stages, starting with one 
system or operation. Your migration won’t be done 
tomorrow, and that’s a good thing—because if you 
move too quickly, you’re more likely to end up with 
cloud infrastructure that doesn’t meet your needs. 
Remember to keep an agile mindset as you move 
forward, and think about which processes will make 
the best test project. Once you have a solid pilot, you 
can then start to move the rest of your systems in the 
cloud, and steadily increase your cloud maturity.
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Need help keeping your 
migration on target? SkyMap is 
a proprietary tool developed by 
AWS Premier Consulting Partner 
Enquizit to provide end-to-end 
cloud migration support in one 
easy-to-use platform. To learn 
more, go to enquizit.com/skymap.

Getting Migration Right the First Time

Sometimes, cloud migrations fail. But when they do, it’s rarely about the 
technology—it’s about the struggle to truly build “cloud” into your business model. 
To get the most out of your cloud technology and transform your organization, 

you may have to fundamentally change the way you operate. But in our experience, 
it’s worth the extra elbow grease to design an innovative, agile, scalable system that’s 
in alignment with your team’s needs—and future-proofed for whatever comes next. 

Remember: when it comes to cloud migration, you don’t have to start from scratch 
and you don’t have to go it alone. Armed with these tips, and the right migration 
software to guide you, your journey to the cloud will feel like a walk in the park. 

http://enquizit.com/skymap

