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The global managed services market is expected to grow by at least 12% 
over the next five years, reaching $311 billion by 2027. Businesses with 
fewer than 500 employees comprise the vast majority of that growth as 
small and mid-sized companies realize the value of outsourcing non-
mission-related activities, freeing up their talent and resources to focus 
on expanding their core products or expertise. 

But as a wave of managed service providers (MSPs) floods the market 
in response to this increased demand, choosing the right MSP becomes 
more challenging. In order to get maximum value for your investment, 
it’s critical to find an MSP that is a strategic partner—not just an “order-
taker.” But how do you know if an MSP will be an asset, helping you take 
your business to the next level? We’ve got you covered. Follow along to 
learn seven essential questions for vetting an MSP.
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How well does the MSP 
know your company? 
Do they understand 
the difference between 
differentiated and 
undifferentiated services?

As a business leader, your focus should be on 
growing and refining your differentiated services and 
products—those key offerings that make you stand 
out in the marketplace. To help you do that, your 
MSP should be in the business of reducing stress 
and cost in the undifferentiated services at your 
company—those operational processes that help 
your business run but aren’t at the heart of your profit 
model. Accomplishing this requires your MSP to have 
a comprehensive understanding of your business. The 
best MSPs will use this knowledge to identify ways to 
reduce the complexity of business processes—or even 
eliminate certain systems or processes altogether.

Getting Your House in Order: 
A Pre-MSP Checklist

Before you start looking for an MSP, it’s 
important to have a full understanding 
of your current operations and needs. 
Here is a checklist to get you started: 

	» Decide	which	operations	to	outsource	
Which operations do you want to run 
internally, and which do you want to 
outsource to an MSP? There might be 
certain business functions you decide 
to keep in-house for strategic reasons, 
even if it’s less efficient to do so.

	» Create	an	inventory	of	current	systems	
Having a complete overview of your 
current systems not only helps you 
make decisions about which systems 
to outsource, it also helps the MSP offer 
more informed guidance. This inventory 
can be as simple as an Excel doc.

	» Establish	a	list	of	existing	vs.	upcoming	
compliance	requirements	
Whether it’s FedRamp, HIPAA, or CMMC, 
your MSP should have the experience 
to help you meet your compliance 
requirements. Creating a list of existing 
and upcoming compliance needs 
will help both of you prepare.

	» Modernize	your	Service	Level	
Agreements	(SLAs) 
SLAs lay out the expectations between 
the organization and the vendor, 
including specific metrics, so that both 
parties are clear on the agreement. In 
the case of an MSP, your SLA should 
include metrics (existing/desired) like:

• What’s your uptime?

• What’s your recovery time?

• What’s your recovery objective?

What does the MSP’s 
assessment process 
look like? How will they 
evaluate and optimize 
your systems?

We’ve already established that an MSP should do 
more than simply takeorders. As a true strategic 
partner, they should constantlybelooking for ways 
to make your operations run more efficiently—
and that starts with how they begin assessing 
your businessat the very start. How will the MSP 
evaluate your current systems and decide what 
is obsolete and what can be improved?After the 
initial assessment, how will they continue to 
optimize in the future?We recommend asking for 
a sample report to understandthe MSP’s level of 
discovery and fact-finding, and what you’ll receive.
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Is the MSP an expert in 
your platform and/or 
critical technologies?

What is the MSP’s 
disaster recovery (DR) 
approach?

What is the MSP’s 
software development 
experience and DevOps 
experience?

What’s the MSP’s 
experience with security 
and compliance?

There are many platforms and technologies on the 
market—and you want your MSP to be an expert 
in yours. Here at Enquizit, we specialize in AWS 
Cloud technologies. Some questions we’d expect 
prospective clients to ask us include: 

 » How experienced are you in AWS? 

 » What competencies do you have? 

 » How many years have you 
worked with that platform? 

 » What kind of migration experience 
do you have with that platform? 

 » Do you have case studies that speak to your 
expertise in helping companies like mine?

While disaster recovery (DR) might not be top-of-mind 
when you think about hiring an MSP, it’s perhaps the 
most critical piece of your undifferentiated business 
operations—and one of the biggest areas where you 
can reduce cost. Here are some questions to ask an 
MSP: 

 » Have you implemented DR solutions 
for any organizations? 

 » If so, how did you keep cost and complexity 
to a minimum? If your DR process is 
not already optimized, an experienced 
MSP can save you as much as 50% by 
adding efficiencies and automation.

Software development might not be your business’s 
core function—but it matters a lot to your consumers 
and end-users. Why? Your consumers expect a 
seamless, sophisticated experience whether they’re 
using your app, making a purchase, or interfacing 
with your website. So while outsourcing this 
aspect of your business to an MSP makes sense, 
you want to make sure that the MSP understands 
the customer experience from the software side. 
Look for at least a decade of software development 
experience; if the MSP also has experience 
building software for clients, that’s even better.

Before you hand over the management and 
optimization of your systems to a provider, you 
need to know they have the expertise to keep you 
secure—including following industry best practices 
and helping you stay compliant. As you’re evaluating 
MSPs, look for providers that have several years of 
serving your market segment, and then ask if they 
have experience with cloud-native security tooling. If 
so, they can enhance your security posture without 
adding costs. During the vetting process, a security 
“red flag” is an MSP that lacks experience in Authority 
to Operate (ATO) or audit-defense experience.
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Enquizit is an AWS Premier Consulting Partner with deep knowledge 
and experience in data management strategies that can transform 
your business. To learn more about how we can help you offload your 
non-differentiated work, go to enquizit.com.

Does the MSP have a 
“product culture?”

Similar to having firsthand software development 
knowledge, the best MSPs will also have experience 
building their own products. Why? If the MSP is 
creating software for their own customers, they 
have access to a deeper level of knowledge. They 
will understand the entire feedback loop, from 
development to end-user, which informs how they 
manage and optimize systems. And since they know 
how to optimize costs for themselves, they are better 
prepared to do it for you, advising on ways to reduce 
operational load through better software design.

7 Enquizit Helps the Common App 
Serve Students With a Better 
College Application Process

The Common Application is a non-profit 
org whose online system helps more 
than 1 million students submit 5.6 million 
applications every year. However, the 
organization’s system was struggling to keep 
up with user demands—particularly around 
key deadlines. Often, the system was so busy 
on the last hour of a deadline day that system 
administrators had to drop everything and 
focus on system monitoring to avoid a crash. 

With their years of deep software-
development experience, and expertise in 
agile DevOps methodology, the Enquizit 
team was able to build a scalable, agile, and 
futureproof solution in the AWS Cloud.

Transparency Builds Trust

The ideal MSP will become a trusted, long-term partner for your organization, offering 
you concrete ways to save money and run your business more efficiently over the 
years. But to benefit from this time- and cost-savings, it’s essential to partner with 
the right provider—the first time. As you go through the vetting stage, the MSP 
should be open to answering questions, providing evidence of great work, and 
demonstrating what it would look like to work with them. Don’t forget that when 
it comes to building any relationship, transparency is the key to building trust. 

http://enquizit.com

